
That the City ~ o u n c i l  review the schematic ~es ign  for the lndoor Sport 
and ~ c ~ i v i t y  Complex project, review progress to date, and consider 

I for the design work to proceed with design developm 

AGKG ased upon the conceptual plan approved by C o u n ~ i ~  the 
schematic d~s ign phase for the lndoor Sports and Activity ~omplex  
project has now moved f o ~ a r d  to  completion^ The plans have 
been circulated to City staff and ~ ~ p a r t m e n t s  and made avail 
at our Parks and Recreation office for review. 

les a ~ul t i -use ~aci l i~y of roughiy 39,OOQ s~uare  feet. F cility features inciud 
space for three full size basketball ~ourts/~olleybail courts, multi-purpose rooms, skylights in the 

s, res~~oom€, kitchen, lobby, offices, stora e ,  a second story aerobic/ex~rcise area, etc. 
(the site plan and a ~ c l ~ e ~ a ~ i c  ph se cost estimate submitted by LS is attached for your review 
informationj. 

The City has m ~ ~ e d  ~Qrward to acquire a po~ ion  of the property nee ed for the project site. Per Council 
direction, efforts r e m a i ~ ~ ~ r  n ~ e d ~ d .  The site under conside~ation forth 
project is bound treet, and Main Street in the downtown area. Upon 

of the prope~y desired there will be 
ai sheet is attached for your r~view). The 

prepara~ion work n 
truetion budget is just ove 

~ ~ e s ~ n ~ e d  and a p ~ ~ o v ~ d  by the Site Plan and Archi~ec~u 
2002. The project status was repoiTed to the Parks and 

~ e e ~ i n ~  of ~ a ~ ~ ~ r ~  7, 2003. The P 
forward with the project. 

tion  omm mission took action to recommend movin 

n work for this project was  approve^ by Council to proceed in phases. Funding for ail the 
design work ~ ~ a € ~ s  has a l ~ e a ~ y  been pproVed by prior Council actions. The phases of desi 
are: 

~ F P R ~ V ~ ~ :  ___ -...____- 

H. Dixon Fiynn ~~ City Manager 



~ ~ ~ s ~ ~ ~ c ~ i o n  ~ o c u ~ e n ~ ~  
~ i ~ d i ~ ~  
~ ~ f l s t r u c ~ i o f l  

The next phase which needs to occur for this project to continue to move f o ~ a r d  is the 
~onstruction Document 
to exceed fees in the 

ter of the project a 

esign ~ e ~ ~ l o p m e ~ t  level cost estimate updak of the project. 

ith the design dev~ lopm~nt  phase is needed at this time to contin~~e with 

Parks and Recreation Director 

RB ti 

cc City Attorney 
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Cost Plan ent 

Reference Master Plan Cos: Model by DLA dated November 15, 2002 

rauosed same reductions 

Reduce suiidina size 2.000 sf $221 oao 

~~~ Reduce ~ fch i t~c t t i ~a l  ~ grade tilt-up ~~ $24,600 

Food service eqiiprnent $39,000 

~~ .... ~ 

~~. ~~~~~ ~~ 

Gym ~ roof skyiights . . . ~~ $39,780 

Wood fioors to svnthetic floorina 

Gyp bd. @ gym interiors 

Ooerabie oartitior, in mulii use room 

$156,000 

$76,500 

~~ ~_ ~ ..___.. 

Revise sneciai uavers lo cancrete $72.000 

Cost Escalation beyond IOi3l/OZ tbd 
~eoiiechnicnl r e ~ o ~ m e ~ d a ~ o n s  thd 
.... ~ ~~~ ..-. ~ ~ ~ - 

Reduce 41,500 building area to the 

include archi~ectural grade finish at west 

Defer cafe entirely; reduce kitchen 

Omit skylights at south end of main gym: 

Additive alternate 

for escalation froin 10/31/02 to bid date 
Received too laiie for inclusion 

__ 


